AGENDA
REGULAR MEETING
HELOTES CITY COUNCIL
October 10, 2019
7:00 p.m.

The City of Helotes City Council will meet for a Regular Meeting on Thursday, October 10,
2019 at 7:00 p.m. in the City Hall Council Chambers, 12951 Bandera Road, Helotes, Texas
78023. This is an open meeting, subject to the open meeting laws of the State of Texas.

1.

2.

Call to order.

® Invocation.
. Pledge of Allegiance.

OATH OF OFFICE:

Oath of office administered by Mayor Thomas A. Schoolcraft to Alan R. Holmes,
Councilmember, Place One.

OPEN SESSION:

3.

Citizens to be Heard. The City Council shall not discuss any presented issue, nor may
any action be taken on any issue at this time (Attorney General Opinion JC-0169).
The Council will accept comments from citizens of the City of Helotes and its
Extraterritorial Jurisdiction (ETJ) only. Comments are limited to three (3) minutes,
and this time is nof transferable. Each person may only speak once. No profanity or
threats will be tolerated.

UNFINISHED BUSINESS:

4,

Discussion of and action on a Resolution of the City Council of the City of Helotes,
Texas approving an Agreement for Management Services between the City of Helotes
and the City of Helotes Economic Development Corporation (EDC); authorizing the City
Administrator to take all necessary steps to implement the provisions of this Resolution;
incorporating recitals; providing for severability; and adopting an effective date. (City
Council)

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

The City of Helotes City Hall is wheelchair accessible, and accessible parking spaces are
available. In compliance with the Americans with Disabilities Act, the City of Helotes will
provide reasonable accommodations for persons attending the meeting. To better serve you,
requests should be received forty-eight (48) hours prior to the meeting. Please contact the City
Secretary’s Office at 210.695.5911 or by facsimile at 210.695.2123.




City Council
Regular Meeting
October 10, 2019

CONSENT AGENDA (ITEM NOS. 5 -12):

All Consent Agenda items listed below are considered routine by City Staff and are intended to
be enacted by one motion. There will be no separate discussion of these items, unless a
Councilmember requests it, in which event the item will be removed from the Consent Agenda
and considered in its normal sequence on the Agenda.

5. Approval of the minutes of the Regular Meeting dated September 26, 2019. (Staff)

6. Ratification of the following Fiscal Year Ending (FYE) 2019 interdepartmental budget
adjustments and amendments dated October 3, 2019:

. Transferring $6,053.94 from Debt Service Fund No. 02-402-3270 Economic
Development Corp. Debt Service to General Fund No. 01-400-3110 Ad Valorem
Tax Revenue and an associated budget amendment reflecting the same;

. Transferring $2,251.50 from Capital Replacement Fund No. 03-406-1019 Fire
Dept. Miscellaneous Revenue to General Fund No. 01-406-1020 Miscellaneous
Revenue and an associated budget amendment reflecting the same;

° Increasing General Fund No. 01-550-5241 Building Maintenance by $3,955.86;

o Increasing General Fund No. 01-580-5306 Motor Fuel & Lubricants by
$2,098.08;

° Increasing General Fund No. 01-580-5306 Motor Fuel & Lubricants by
$2,251.50;

. Transferring $264.33 from General Fund No. 01-500-5328 Uniform Allowance to
01-510-5305 Technology & Equipment,

° Transferring $65.54 from General Fund No. 01-500-5326 Expense
Reimbursement to 01-515-5203 Schools & Seminars;

o Transferring $369.46 from General Fund No. 01-510-5234 Health Inspector to
01-515-5203 Schools & Seminars;

. Transferring $387.40 from General Fund No. 01-510-5234 Health Inspector to
01-515-5212 Fleetmatics GPS,

. Transferring $94.69 from General Fund No. 01-510-5234 Health Inspector to 01-
520-5210 Other Contractual Services:

. Transferring $266.97 from General Fund No. 01-510-5234 Health Inspector to
01-530-5222 Operational Supplies,

. Transferring $328.43 from General Fund No. 01-535-5202 Technology &
Equipment to 01-545-5306 Motor Fuel & Lubricants,

. Transferring $1,027.92 from General Fund No. 01-540-5105 Health Insurance to
01-545-5306 Motor Fuel & Lubricants,

o Transferring $188.07 from General Fund No. 01-510-5234 Health Inspector to
01-545-5200 Communication Equipment,

] Transferring $1,351.01 from General Fund No. 01-510-5234 Health Inspector to
01-550-5240 Telephone;

° Transferring $5,18539 from General Fund No. 01-560-5502 Furniture &
Fixtures to 01-550-5520 Parks & Recreation; and
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City Council
Regular Meeting
October 10, 2019

CONSENT AGENDA Cont.:

10.

11.

12.

° Transferring $435.59 from General Fund No. 01-580-5306 Motor Fuel &
Lubricants to 01-585-5210 Other Contractual Services. (Staff)

Approval of the FYE 2019 City of Helotes Revenue and Expense, Balance Sheet, and
Encumbrance Reports dated October 3, 2019. (Staff)

Approval of the cancellation of the following City Council Regular Meeting dates due to
the Thanksgiving and Christmas holidays:

* November 28, 2019; and
. December 26, 2019.

Acceptance of the resignation of Alan R. Holmes, EDC Board of Directors, Place Four,
effective September 30, 2019. (Councilmember Holmes)

Acceptance of the resignation of Patrick Adam, EDC Board of Directors, Place Two,
effective September 30, 2019. (Director Adam)

Approval of the following reappointments to the EDC Board of Directors (Mayor
Schoolcraft):

. Place Five, Kathryn Mitchell Term Expiring September 30, 2021; and
o Place Seven, Stevie Seitz Term Expiring September 30, 2021.

Approval of an Ordinance of the City Council of the City of Helotes, Texas amending
Municipal Code of Ordinances Chapter 18 Buildings and Building Regulations, Article 11
Technical Codes by adopting the International Swimming Pool and Spa Code, 2018 Ed.;
authorizing the City Administrator to take all necessary steps to implement the provisions
of this Ordinance; incorporating recitals; providing a penalty; providing for severability;
repealing any other Code provisions, ordinances, or parts of ordinances, and other
provisions in conflict herewith; and adopting an effective date. (Staff)

ITEMS FOR INDIVIDUAL CONSIDERATION:

13.

Discussion of and action on the tfollowing appointments to the EDC Board of Directors:

. Blaine Lopez, Place 4 Term expiring on September 30, 2020; and
. Ron Lane, Place 2 Term expiring on September 30, 2020. (Mayor
Schoolcraft)
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City Council
Regular Meeting
October 10, 2019

ITEMS FOR INDIVIDUAL CONSIDERATION Cont.:

14.  Discussion of and action on a request by Winton Roberson for approval of wall signage,
pursuant to Municipal Code of Ordinances Chapter 66 Signs, Section 66-51 Commercial
Signs: Projecting, Wall, Hanging, or In or on Windows, for Mr. W Fireworks located at
10585 Shaenfield Road, San Antonio, Texas 78254, more particularly described as
BCAD Prop. ID No. 234213. (Applicant)

15.  Discussion of and action on a request by Raul Torre, NovoTerra America L.L.C., for
approval of a residential subdivision entry sign, pursuant to Municipal Code of
Ordinances Chapter 66 Signs, Section 66-43 Residential Subdivision Entry Signs, for the
Oasis Subdivision located near the intersection of Shetland Gate and Shetland Brook,
more particularly described as BCAD Property ID No. 236997. (Applicant)

Adjourn meeting.

The City Council reserves the right to adjourn into Closed Session at any time during the course
of this meeting to discuss any of the exceptions to the requirement that a meeting be open to the
public, in accordance with Texas Government Code, Chapter 551 Open Meetings, Subchapter D
Exceptions fo Requirement that Meetings be Open. No action may be taken in Closed Session.

44 X
.ﬂu’lﬂ”lMﬁ’lI/l,"
Thomas A. Schoolcraft, Maygr/

/

I certify that this Agenda was posted on October 4, 2019 a4 00 o m. @

Vel =re

Celina Perez, City Secretary
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ITEM NO. 4

CITY OF HELOTES
CITY COUNCIL
AGENDA ITEM REQUEST FORM

DATE: October 10, 2019

AGENDA PLACEMENT: [] CONSENT
[X] UNFINISHED BUSINESS
[ ]PRESENTATION
[ JCLOSED

CAPTION:

Discussion of and action on a Resolution of the City Council of the City of Helotes, Texas
approving an Agreement for Management Services between the City of Helotes and the City of
Helotes Economic Development Corporation (EDC); authorizing the City Administrator to take
all necessary steps to implement the provisions of this Resolution; incorporating recitals;
providing for severability; and adopting an effective date. (City Council)

BACKGROUND:

The City Council and EDC Board of Directors annually approve and execute an Agreement for
Management Services for the provision, generally, of financial management and oversight of the
Corporation.

The proposed FYE 2020 Agreement remains unchanged from the current FYE 2019 Agreement.
FINANCIAL:

$5,400 per year; based upon estimated hours worked by the City Treasurer on EDC financial
affairs.

RECOMMENDATION:

City staff recommends approval of a Resolution of the City Council of the City of Helotes, Texas
approving an Agreement for Management Services between the City of Helotes and the City of
Helotes Economic Development Corporation; authorizing the City Administrator to take all
necessary steps to implement the provisions of this Resolution; incorporating recitals; providing
for severability; and adopting an effective date.

SUBMITTED BY: City Staff

DATE SUBMITTED: October 3, 2019



ITEM NO. 4

SUGGESTED MOTION:

Motion to approve a Resolution of the City Council of the City of Helotes, Texas approving an
Agreement for Management Services between the City of Helotes and the City of Helotes
Economic Development Corporation; authorizing the City Administrator to take all necessary
steps to implement the provisions of this Resolution; incorporating recitals; providing for
severability; and adopting an effective date.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HELOTES, TEXAS APPROVING AN AGREEMENT FOR
MANAGEMENT SERVICES BETWEEN THE CITY OF HELOTES AND
THE CITY OF HELOTES ECONOMIC DEVELOPMENT
CORPORATION; AUTHORIZING THE CITY ADMINISTRATOR TO
TAKE ALL NECESSARY STEPS TO IMPLEMENT THE PROVISIONS
OF THIS RESOLUTION; INCORPORATING RECITALS; PROVIDING
FOR SEVERABILITY; AND ADOPTING AN EFFECTIVE DATE.

WHEREAS, the City of Helotes, Texas (hereinafter referred to as the “City™) is desirous
of entering into an agreement for the provision of certain administrative services for the City of
Helotes Economic Development Corporation (hereinafter referred to as the “EDC”) to be
performed by the City; and

WHEREAS, the City authorized the creation of the EDC pursuant to the provisions of
Texas Revised Civil Statutes Annotated Article 5190.6, as amended (the “Act™); and

WHEREAS, the City applauds the mission of the EDC to promote, encourage, and
enhance the creation of jobs and the expansion of the local sales and property tax base through
economic development projects that assist in the retention and expansion of existing employers
and which attract new employers and aid in their development, growth, and investment of human
and capital resources within the City; and

WHEREAS, the City Council believes that an agreement is necessary in order to ensure
the most effective operation of the EDC concerning this matter,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF HELOTES, TEXAS THAT:

Section One. Approval. The Agreement, attached hereto as Exhibit A, is hereby
approved for one year, beginning October 1, 2019 and expiring on September 30, 2020.

Section Two. Authorization. The City Administrator is hereby authorized to take all
necessary steps to implement the provisions of this Resolution.

Section Three. Effective Date. This Resolution shall take effect immediately upon its
adoption.

Section Four. Recitals. The City Council finds all of the above recitals to be true and
correct and incorporates the same in this Resolution as findings of fact.

Section Five. Severability. If any section, subsection, sentence, clause, or phrase of this

Resolution is for any reason held to be unconstitutional or illegal, such decision shall not affect
the validity of the remaining sections of this Resolution. The City Council hereby declares that it
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would have passed this Resolution, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases
be declared void.

PASSED AND APPROVED THIS 10™ DAY OF OCTOBER 2019.

Thomas A. Schoolcraft, Mayor

ATTEST:

Celina Perez, City Secretary
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EXHIBIT A

AGREEMENT FOR MANAGEMENT SERVICES
BETWEEN THE CITY OF HELOTES AND
THE CITY OF HELOTES ECONOMIC DEVELOPMENT CORPORATION

THIS AGREEMENT, approved as of the 10" day of October, 2019, by and between the
City of Helotes (the “City™), acting by and through its Mayor, Thomas A. Schoolcraft, and the
City of Helotes Economic Development Corporation (the “EDC™), acting by and through its
Executive Director, is as follows:

WITNESSETH:

That the City agrees to provide management, administrative, and financial services to the
EDC according to the terms of this Agreement. For purposes of this Agreement, the Executive
Director shall serve as the designated employee described in Section 3.6 of the EDC Bylaws who
shall oversee EDC Staff and its completion of the following activities:

a) Development of an annual Economic Development Plan, as required by Section 4.1 of
the EDC Bylaws. The Economic Development Plan shall be reviewed and approved by
the EDC Board of Directors and the City Council.

b) Reviewing projects and materials and advising the EDC Board of Directors of the tasks
and responsibilities of the EDC and its Board of Directors, pursuant to law and the EDC
Articles of Incorporation and Bylaws, to ensure that the EDC carries out its duties and
requirements imposed on it by law and the EDC Articles of Incorporation and Bylaws.

c) Preparing all reports and keeping all books and records required by the EDC Articles of
Incorporation and Bylaws, unless otherwise stipulated within the EDC Articles of
Incorporation and Bylaws.

d) Administering and monitoring, on the Board of Directors’ behalf, all agreements
authorized by Article 4 Functional Corporate Duties and Requirements of the EDC
Bylaws, and monitoring the progress of and reporting to the EDC and the City Council
concerning economic development programs the EDC has expended sales tax monies on,
as permitted by the provisions of Texas Revised Civil Statutes Annotated, Article 5190.6,
as amended (the “Act™), unless otherwise stipulated within the EDC Articles of
Incorporation and Bylaws.

e) Preparing a budget for the forthcoming year for review and approval by the EDC Board
of Directors and the City Council. The budget shall be prepared in accordance with
Article 4 Functional Corporate Duties and Requirements of the EDC Bylaws.

f) Providing all necessary accounting and financial management services through the City
Treasurer and the City’s Administrative Department. Services shall be provided in
accordance with Article 4 Functional Corporate Duties and Requirements and Section
3.4 Treasurer of the EDC Bylaws.



EXHIBIT A

2) EDC personnel shall be personnel of the EDC, not the City; however, EDC personnel
shall be subject to the City’s Personnel Policies and Procedures Manual, except where
said Policies and Procedures conflict with the authority conferred by the EDC Articles of
Incorporation and Bylaws onto the Executive Director. EDC personnel salaries and
benefits shall be paid by the EDC through accounting and financial management services
provided by the City Treasurer and the City’s Administrative Department.

h) Ensuring that the appropriate insurance coverages indemnifying the EDC, EDC Board of
Directors and Officers and Officials, EDC personnel, City Officials and Officers, and
City personnel, individually and in their capacity as Officers, Officials, Directors and
staff, are current and fully paid. These coverages shall be for, at a minimum, $1 million
per claim, and the cost of said coverages shall be at the Corporation’s expense.

II

The EDC reserves the right to hire an attorney of its own or utilize the City Attorney at its
own expense. Such legal services shall include representation in litigation, legal proceedings,
review of documents, contracts, and other legal instruments as to form and legality.

III

The EDC shall pay a fixed fee for management services provided the EDC by the City,
pursuant to this Agreement.

Subject to the City establishing this Agreement with the EDC for management services,
the EDC shall pay to the City for management services included within this Agreement the
annual sum of $5,400.00.

In the event of the termination of this Agreement, the EDC will be responsible for paying
the City only the portion of the cost allocated to periods prior to the effective date of the
termination of the Agreement and any and all continuing costs incurred by the City after
Agreement termination associated with City oversight of the EDC, as prescribed by the EDC
Articles of Incorporation and Bylaws.

IV

Nothing in this Agreement shall be construed to divest the EDC Board of Directors of its
discretion and policy making functions. As provided by the Act, all of the EDC’s “programs and
expenditures” must be approved by the City Council.

In accordance with the EDC Articles of Incorporation and Bylaws, the appropriate
individuals are hereby given the authority to execute checks in conformity with its rules
governing bank signatories, withdrawals, and transfer of funds, provided these funds have been
authorized by the EDC and the City and comply with the provisions of the Act. It is understood
and agreed that the requirement that City officials and personnel sign checks drawn on the
EDC’s account(s) is administrative only to assure against misappropriation and improper use of
funds, except that the EDC has to obtain prior approval of the City Council before authorizing

SO0



EXHIBIT A

disbursement of funds. Authorization of expenditures by the EDC Board of Directors shall be
deemed binding upon City signatories, unless otherwise restrained by judicial order.

A4

Subject to early termination, as provided in Article VI below, this Agreement shall be in
effect for a period of one year, commencing October 1, 2019 and ending September 30, 2020,
unless otherwise renewed or extended at the discretion of both parties.

\4!
TERMINATION

a) This Agreement may be terminated by the City or EDC, in whole, or from time to time,
in part, upon thirty (30) days notice from the terminating party to the other party;
however, any and all continuing costs incurred by the City after Agreement termination
associated with City oversight of the EDC, as prescribed by the EDC Articles of
Incorporation and Bylaws, shall continue to be compensable by the EDC to the City.
Termination shall be effective thirty (30) days after delivery of Notice of Termination
specifying to what extent performance or work under the Agreement shall be terminated
thirty (30) days after receipt by the notified party.

b) After receipt of a Notice of Termination the City and the EDC shall:

i.  Stop work on the date, as specified, in the thirty (30) day Notice of Termination to
the extent possible.

ii.  Place no further orders or subcontracts, except as may be necessary for the
completion of work not terminated.

ili.  Subject to Texas law, terminate all orders and subcontracts to the extent that they
relate to the performance of work terminated by the Notice of Termination in so
far as possible.

iv.  The EDC shall pay all lawfully incurred expenses incurred through the date of
termination.

VII
OFFICIALS NOT TO BENEFIT

No public official of the EDC Board of Directors and/or the City Council who exercises
any functions or responsibilities in the review or the approval of the undertaking or carrying out
of any project or program hereunder, shall participate in any decision relating to the Agreement
which affects his/her personal interest, nor shall he/she have any personal or pecuniary interest,
direct or indirect, in this Agreement or the proceeds thereof.



EXHIBIT A

VIII

It is expressly understood that the City and the EDC each retain the right to pursue other
avenues for economic development, when it is determined to be in the best interest of the City or
the EDC to do so, and this Agreement shall not limit either the City’s right or the EDC’s right to
pursue such interests.

IX

This agreement shall take effect on October 1, 2019 and expire on September 30, 2020
and is subject to amendment and extension at such time,

IN WITNESS WHEREQF, the parties have executed this Agreement in the year and on
the day indicated.

CITY OF HELOTES
ECONOMIC DEVELOPMENT CORPORATION

Executive Director 10/10/19
ATTEST:
Glenn Goolsby, Asst. Director 10/10/19
CITY OF HELOTES
Thomas Schoolcraft, Mayor 10/10/19
ATTEST:
Celina Perez, City Secretary 10/10/19



City Council Minutes
September 26, 2019
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MINUTES
REGULAR MEETING
HELOTES CITY COUNCIL

The City of Helotes City Council met for a regular meeting Thursday, September 26, 2019 at
7:00 p.m. in the City Hall Council Chamber, 12951 Bandera Road, Helotes, Texas. This was an
open meeting, subject to the open meeting laws of the State of Texas.

Present: Thomas A. Schoolcraft, Mayor
Alex Blue, Mayor Pro Tem
Jim Meadows
Bert Buys
Cynthia Massey
Paul Friedrichs

Staff Present: Rick Schroder, City Administrator
Celina Perez, City Secretary
Susan Darst, Assistant to the City Administrator
Scott Moreland, Fire Chief

1. Call to Order.

Mayor Schoolcraft called the meeting to order at 7:00 p.m. and recognized Scouts from Pack
2211 and Pack 274. Council Member Friedrichs led the invocation. Mayor Schoolcraft led the
pledge to the U.S. flag and the Texas flag.

RECOGNITION:

2. Proclamation presented to the City of Helotes Fire Department in observance of
National Fire Prevention Week dated October 6 — 12, 2019. (Mayor Schoolcraft)

Mayor Schoolcraft presented the Proclamation to Fire Chief Scott Moreland.

OPEN SESSION:

3. Citizens to be Heard.

No one signed up to speak on this item.

CONSENT AGENDA (ITEM NOS. 4 - 13): All items marked with an asterisk (**) on the
consent agenda were voted on by one motion. Motion was made by Council Member Meadows,
second by Council Member Friedrichs, to approve items 4 through 11 on the consent agenda.

Motion to approve carried unanimously.

4.**  Approval of the minutes of the Regular Meeting dated September 12, 2019, (Staff)
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5.**

6'**

AL

8.**

9.**

10.%*

Approval of an Ordinance of the City Council of the City of Helotes, Texas
approving an Investment Policy and Strategy for public investment purposes;
repealing Ordinance No. 18-20; authorizing the City Administrator to take all
necessary steps to implement the provisions of this Ordinance; incorporating
recitals; providing for severability; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas
designating investment officer(s) for public investment purposes; authorizing the
City Administrator to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an
effective date. (Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas approving
a list of approved brokers / dealers for public investment purposes; authorizing the
City Administrator to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an
effective date. (Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas
designating the San Antonio Express News as the official newspaper for the City of
Helotes, Texas for Fiscal Year Ending (FYE) 2020; providing that all official public
notifications be published in said newspaper; authorizing the City Administrator to
take all necessary steps to implement the provisions of this Resolution;
incorporating recitals; providing for severability; and adopting an effective date.
(Staff)

Approval of a Resolution of the City Council of the City of Helotes, Texas renaming
the Municipal Court Security and Technology Funds; adding the Local Truancy
Prevention and Diversion and Municipal Jury Funds; repealing Resolution No. 335;
authorizing the City Administrator to take all necessary steps to implement the
provisions of this Resolution; incorporating recitals; providing for severability; and
adopting an effective date. (Staff)

Ratification of the following FYE 2019 interdepartmental budget adjustments and
EDC budget amendment dated September 18, 2019:

. Increasing EDC Operating Acct. No. 05-401-3140 Sales Tax Revenue by
$146,903.62 and increasing EDC Operating Acct. No. 05-510-5333 Ch. 380
Economic Development Agreement Reimbursements by $146,903.62;

. Transferring $12,731.40 from General Fund No. 01-510-5101 Administration
Salaries to General Fund No. 01-515-5101 Dispatch Salaries;

° Transferring $1,971.54 from General Fund No. 01-530-5101 Municipal Court
Salaries to General Fund No. 01-520-5101 City Secretary Salaries;
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. Transferring $3,411.17 from General Fund No. 01-560-5501 Police Dept.
Vehicle Purchases to General Fund No. 01-535-5101 Human Resources
Salaries; and

. Transferring $3,712.61 from General Fund No. 01-560-5303 Police Dept.
Technology and Equipment to General Fund No. 01-550-5210 Buildings and
Grounds Other Contractual Services.

11.** Acceptance of the resignation of Jim Meadows, Council Member Place One,
effective September 30, 2019. (Council Member Meadows)

ITEMS FOR INDIVIDUAL CONSIDERATION:

12.  Discussion of and action on the appointment of Alan R. Holmes to the City Council,
Council Member Place One, for a term commencing on October 1, 2019 and
terminating on the expiration of the term for Place One on the next Election Day in
May 2020 to fill the vacancy resulting from the resignation of Council Member Jim
Meadows. (Mayor Schoolcraft)

Mayor Schoolcraft introduced Alan R. Holmes to Council. Mr. Holmes currently serves on the
Helotes Economic Development Corporation Board.

Motion was made by Council Member Buys, second by Council Member Massey, to discuss and
act on this item as written.

Council recognized the attendance of Mr. Holmes at various City events and thanked him for his
willingness to serve. The approval of the appointment of Alan R. Holmes carried unanimously.

13.  Discussion of and action on the following appointments to the Economic
Development Corporation Board of Directors (Mayor Schoolcraft):

. Place One, Phyllis Jackson Term Expiring September 30, 2021; and
. Place Three, John Kodosky Term Expiring September 30, 2021.

Mayor Schoolcraft introduced Phyllis Jackson and John Kodosky to Council. Mrs. Jackson and
Mr. Kodosky were thankful for the invitation to serve.

Motion was made by Council Member Friedrichs, second by Council Member Meadows, to
approve this item as written. Motion to approve carried unanimously.

14.  Approval of a Resolution of the City Council of the City of Helotes, Texas approving
an Agreement for Management Services between the City of Helotes and the City of
Helotes Economic Development Corporation (EDC); authorizing the City
Administrator to take all necessary steps to implement the provisions of this
Resolution;  incorporating recitals; providing for severability; and adopting an
effective date. (Staff)
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Mayor Schoolcraft informed Council of an estimate provided by the City Treasurer, resulting in
an amount greater than the $5,400.00 that is stipulated in the agreement.

Motion was made by Council Member Buys, second by Council Member Blue, to discuss and
act on this item as written.

Discussion included postponing this item to allow for a complete review of the City Treasurer’s
estimate, and any other fees, to determine a total agreement amount.

Motion to amend was made by Council Member Buys, second by Council Member Friedrichs, to
postpone this item to the next City Council meeting.

Motion to approve carried unanimously.

15.  Discussion of and action on a request by Steve Buescher, pursuant to Texas
Property Tax Code Section 33.011, for the waiver of penalties and interest paid by
the property owner for Tax Account No. 04481-501-0550 due to a clerical error.
(Office of the Tax Assessor-Collector)

Motion was made by Council Member Friedrichs, second by Council Member Massey, to
discuss and act on this item as written.

Motion to approve carried unanimously.

16.  Discussion of and action on a Resolution of the City Council of the City of Helotes,
Texas approving appropriations for the City of Helotes Economic Development
Corporation’s (EDC) FYE 2020 Maintenance & Operating, Interest & Sinking, and
Capital Budgets beginning October 1, 2019 and ending September 30, 2020 to
support the EDC’s programs, “Projects,” as defined by Texas Local Government
Code Chapter 505 Type B Corporations, and cooperatives; authorizing the City
Administrator and EDC Executive Director to take all necessary steps to implement
the provisions of this Resolution; incorporating recitals; providing for severability;
and adopting an effective date. (EDC)

Motion was made by Council Member Buys, second by Council Member Meadows, to discuss
and act on this item as written.

Motion to approve carried unanimously.

After Mayor Schoolcraft read Item No. 17, Council Member Massey expressed concern on the
order of Item Nos. 17 and 18. Mayor Schoolcraft requested to suspend the rules and move Item
No. 17 after Item No. 18. There being no objections, Mayor Schoolcraft continued with the order
of the agenda items as follows.
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18.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas increasing the rate of deposits from six percent (6%) to seven percent (7%) to
the Texas Municipal Retirement System by the employees of the City of Helotes.
(Staff)

Motion was made by Council Member Buys, second by Council Member Meadows, to discuss
and act on this item as written.

Motion to approve carried: 4 Ayes — Council Member Buys, Council Member Meadows, Mayor
Pro Tem Blue, and Council Member Friedrichs; 1 Nay — Council Member Massey.

17.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas making appropriations for the support of the City of Helotes for the fiscal
year beginning October 1, 2019 and ending September 30, 2020; appropriating
money to a sinking fund to pay the interest and principal of the City’s indebtedness;
adopting the annual Budget(s) of the City of Helotes for the 2019 — 2020 fiscal year;
authorizing personnel positions and salaries; setting the 2019 — 2020 holiday
schedule for City employees; authorizing the City Administrator to expend monies
and sign documents in accordance with said Budget(s); incorporating recitals;
providing for severability; repealing any other Code provisions, ordinances, or parts
of ordinances, and other provisions in conflict herewith; and setting an effective
date. (Staff)

Motion was made by Council Member Buys, second by Council Member Massey, to discuss and
act on this item as written.

Discussion included the addition of an in-car video system purchase for the Police Department.
The video system is about 10 years old and not operating properly. The budget, as presented,
includes an amount of $15,726.50 to finance the video system through Frost Bank on a 5 year
note at 3.34%. The estimated cost of the video system, which includes 10 cameras, is
$74,000.00. The consensus of Council was to pay for the in-car video system, rather than finance
through Frost Bank.

Motion to amend was made by Council Member Buys, second by Council Member Massey, to
approve the budget, with the amendment to pay for the in-car video system from the general
fund, rather than take a 5 year note.

Motion to approve carried by the following recorded vote: 5 Ayes — Council Member Meadows,
Mayor Pro Tem Blue, Council Member Buys, Council Member Massey, and Council Member
Friedrichs; 0 Nays; O Abstaining; Present and not voting - Mayor Schoolcraft.
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19.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas ratifying the adoption of the fiscal year (FY) 2019 — 2020 Municipal Budget(s)
raising more revenue from ad valorem (property) taxes due to increased property
valuations and the addition of real property to the tax roll than in the FY 2018-2019
Municipal Budget(s); authorizing the City Administrator to take all necessary steps
to implement the provisions of this Ordinance; incorporating recitals; providing for
severability; repealing any other Code provisions, ordinances, or parts of
ordinances, and other provisions in conflict herewith; and setting an effective date.
(Staff)

Motion was made by Council Member Buys, second by Council Member Blue, to discuss and
act on this item as written,

Motion to approve carried unanimously.

20.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas levying an ad valorem (property) tax rate for the Tax Year 2019 in the
amount of $0.350000 cents per $100 valuation and directing the Bexar County Tax
Assessor-Collector to assess, account for, and distribute the ad valorem (property)
taxes as herein levied; authorizing the City Administrator to take all necessary steps
to implement the provisions of this Ordinance; incorporating recitals; providing for
severability; repealing any other Code provisions, ordinances, or parts of
ordinances, and other provisions in conflict herewith; and setting an effective date:

a. Adopt the ad valorem (property) tax rate for the Maintenance and Operations
expenditures of the City of Helotes at $0.261595 cents per $100 valuation for the
Tax Year beginning January 1, 2019 and ending December 31, 2019; and

b. Adopt the ad valorem (property) tax rate for the principal and interest payable
on the Interest and Sinking (debt service) expenditures of the City of Helotes at
$0.088405 cents per $100 valuation for the Tax Year beginning January 1, 2019
and ending December 31, 2019. (Staff)

Council Member Meadows made the motion that the property tax rate be increased by the
adoption of a tax rate of $0.350000 per $100 valuation, which is effectively a 2.56% increase in
the tax rate. This motion includes: 1) the adoption of an ad valorem (property) tax rate for the
Maintenance and Operations expenditures of the City of Helotes at $0.261595 cents per $100
valuation for the Tax Year beginning January 1, 2019 and ending December 31, 2019; and 2) the
adoption of an ad valorem (property) tax rate for the principal and interest payable on the
Interest and Sinking (debt service) expenditures of the City of Helotes at $0.088405 cents per
$100 valuation for the Tax Year beginning January 1, 2019 and ending December 31, 2019,
Council Member Buys seconded the motion.

Motion to approve carried by the following recorded vote: 4 Ayes — Council Member Buys,
Council Member Meadows, Mayor Pro Tem Blue, and Council Member Friedrichs; 1 Nay —
Council Member Massey; 0 Abstaining; Present and not voting: - Mayor Schoolcraft.
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21.  Discussion of and action on an Ordinance of the City Council of the City of Helotes,
Texas establishing and amending fees, costs, and fines charged by the City of
Helotes; adopting penalty rates established by the State of Texas; adopting savings,
repealer, and penalty clauses; and adopting an effective date. (Staff)

Motion was made by Council Member Friedrichs, second by Council Member Meadows, to dis-
cuss and act on this item as written.

Motion to approve carried: 4 Ayes — Council Member Buys, Council Member Meadows, Mayor
Pro Tem Blue and Council Member Friedrichs; 1 Nay — Council Member Massey.

Adjourn

With no more business to come before Council, Mayor Schoolcraft adjourned the meeting at
7:58 p.m.

ATTEST: Thomas A. Schoolcraft, Mayor

Celina Perez, City Secretary
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